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IWDA's Vision

International Women's Development
Agency is an Australian non-
government organisation working with
women in developing countries to
support their efforts to improve their
life choices and those of their families
and communities, and to advance
women's human rights.

We start with women, who have less
access to decision making and key
resources than men as a group in
every country. And we focus on
groups of women that are particularly
marginalised or suffer poverty or
oppression.

IWDA works with and through local project
partners on issues they believe are a priority,
helping to ensure local ownership and
participation in decision making.

We focus primarily in the Asia-Pacific region,
and on five key areas of wellbeing:

e Women's livelihood and economic
empowerment

* Freedom from violence
¢ WWomen's participation in decision making
¢ Sexual and reproductive health and rights
* Environment and natural

resource management
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‘I support IWDA because the evidence
internationally is overwhelming that
when you support women's initiatives,
you support the whole family.

IWDA targets its scarce resources to projects  IWDA offers hope to children, families and
that enable women to gain some degree of ~ communities and that's why I'm a
psychological and financial autonomy, supporter of their vital work.’

particularly by supporting one another. . .

When women have some control over JUI e MCCI‘OSSIH

family and community resources, no matter ~ IWDA supporter and co-presenter

how small, they use them for the benefit of  of Life Matters, ABC Radio National.
the whole group, especially children.




A clinic in

discreetly provides services

and information to support women who raise

concerns regarding
partners, something that is still

with their
in the

local community. As more and more couples seek
help from the clinic, cultural practices evolve to
support women’s health and well being.

A small red van picks up 35 women from various
points in a town in and takes them to a
place where they silently enter a room to begin
their meeting. Representing at least 12 different
ethnic groups, and conversing in

, the women begin to talk about

where to go

for help in case of assault or rape, and how to
protect themselves. When the meeting ends,
they silently disperse the same way they
gathered, armed with tools to

and buoyed by the knowledge that
they are not alone.

A woman organises a meeting with other women about setting up a

program in her province of

She receives

threats from other groups whose interests and power she has unwittingly
challenged, and is forced to withdraw from public for a while. But with typical

courage,

and more vocal in her efforts to put an end to

the years of senseless violence around her. Other women rally to her support.

IWDA and our project partners are working for change in
economic status and the everyday wellbeing of women and
their families; change in community attitudes that
discriminate against women and girls; and, change in the way
that women are able to live their lives, free from violence.

It takes many years for change to become evident, but step by
step, stereotyped beliefs crumble, leaving behind a stronger
edifice of cultural practices that enrich women'’s lives and their

communities. In most cases, the only assistance needed is
secure space and support for women’s efforts to advocate, to
meet and plan, and to organise thoughts and action.

In almost 20 years of development assistance to women and
their communities, IWDA has changed lives, increased options,
and given hope and security to countless women in their
struggle for freedom of speech, appropriate access to health
care and representation in decisions that affect their very lives.
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Thank you Vplunteer

‘Thank you to all IWDA's volunteers both within Australia as.well-as those

local people who work with our project partners in

loping™ con-ﬁtrle

|
[ IWDA Volunteer Trafficking Group G-r): Gabrielle
Stewart, Nina Vallins, Katerina Gaita, Sarah Hartridge.




From Little Things...

A young leader of the future and a former IWDA partner show
how they are forging the way forward for women.

As a small women-focused agency,
IWDA often acts as a catalyst, helping
to seed pilot programs which help
partner organisations to source larger
funds. We want to see the women
and organisations we work with go
on to bigger and better things.

Armed with Words

At only 22, Naw K’'Nyaw Paw is going places
and she intends to take other women with
her. A Karen woman from Burma, K'Nyaw
was born in Thailand and has spent her life
in refugee camps on the Thai-Burma border.

Karen nationals are persecuted by the ruling
Burmese dictatorship. Traditionally a peace-
loving people, the Karen people have been
engaged in guerrilla wars with the ruling
military junta for as long as K'Nyaw can
remember.

As revealed in the document ‘License to
Rape’ by the Shan Women'’s Action Network
(see www.shanwomen.org) the Burmese
military regularly and systematically uses rape
as a weapon against ethnic minorities in
Burma. However, while women are uniquely
vulnerable in times of war, women’s rights
are often seen as peripheral to the main
struggle. Those women who flee to the
refugee camps are seen as deserters.

‘| think in principle the men | work with
accept the idea of women's empowerment
but in reality it is difficult for them to
practice,” says K'Nyaw.

K’'Nyaw works with IWDA's project partner,
the Karen Women'’s Organisation.

In January 2002, IWDA supported K'Nyaw
to attend Human Rights and Diplomacy
training. ‘'The course prepared me to
represent my people’s needs to the
international community,” she says.

‘| recently addressed the 58th Session of the
UN Human Rights Commission in Geneva
where | put my people’s case to various UN
officials such as the Special Rapporteurs on
violence against women and human rights
violations.’

But although this young woman is focused
on a bright future for women she holds no
illusions about the challenges ahead.

‘The men think women have rights but
shouldn't go out at night because they may
be raped. Actually the men don't have the
right to rape women. If men have the right
to move freely then why not women? So
you can see clearly, even though they say
they believe in human rights, they don't
want to apply it equally to women.”’

Completing the Story

‘The aim is that collectively women will be
effective players at all levels of decision
making in our country ... and in maintaining
peace and security at all levels of society.’

This statement, which echoes K'Nyaw Paw's
vision for women in the refugee camps on
the Thai-Burma border, comes from Sharon

Bhagwan-Rolls, the coordinator of fem’LINK
Pacific, a former IWDA project partner in Fiji.
IWDA provided seed funding for fem’LINK to
pilot a women'’s media project which has
since become a regular source of material
about and for women in the region.

'As Fiji was facing our first general elections
following the coup of May 2000, we were
aware that it was critical to highlight the
women’s viewpoint,” recalls Sharon.

‘In the lead up to the election much of the
debate was about 'numbers of seats’ rather
than constructive or real issues. That coupled
with the patriachy of politics meant that
women’s issues would once again get
categorised as soft issues.’

'IWDA funding was critical. As always when
starting something new you need a pilot. It
meant that although women's community
media was quite new to our region we had
the opportunity to say this is what can be
done.’

Now fem’LINK regularly produces videos and
a community magazine. The content also
contributes to mainstream media articles,
research and information papers.

‘The benefit | see is the visibility of the issues
and women covered in these stories
especially when the mainstream media picks
up on our 'leads’,” says Sharon.



Overseas Partners
& Projects

Bougainville, PNG

Leitana Nehan Women'’s Development Agency
Capacity Building and Organisational Support v
Strengthening Communities for Peace, Phase 2 +

Vanuatu Project Key

Wan SmOIbag Theatre (Primarily funded by AusAID Grants)
KPH Reproductive Health Outreach v U ANGP

KPH Reproductive Health Awareness u (AUSAIDINGO Cooperation Program:
75% AusAID / 25% IWDA)

Cambodia vV IWDA

+ AusAID

) (Wholly funded by IWDA Supporters
Banteay Srei
Evaluation and Strategic Planning u
Community Empowerment Through Local Ownership u

Gender and Development for Cambodia
Second National GAD Conference u
Women's Empowerment Through Legal Awareness u

Vietham

Vietnam Women'’s Union

Rural Women'’s Credit, Savings and Enterprise Development, Nghia Dan +
Rural Development for a Future Without Poverty, Tuyen Quang +
Participatory Learning Assessment of Microfinance in Vietnam +

Thai-Burma Border

Women'’s Education and Advancement

for Empowerment (WEAVE)

Capacity Development with the Karenni National Women'’s Organisation u

MAP Foundation
Women'’s Exchange and Capacity Building u

Karen Women'’s Organisation
Karen Young Women's Leadership Training — Second Year v
Diplomacy Training Program Participation 2003 v

Shan Women'’s Action Network
Networking and Community Prevention on Trafficking v

Mozambique

Organisation of Mozambican Women
Women'’s Legal Rights Office Transition to Independence v

‘In the last decade, we have seen the whole-
scale adoption of gender mainstreaming,
which has been trying to get the problem of
gender to fit with the development
program. It is time we looked instead at
transforming the program to fit with
women.’ Jeannie Rea, IWDA Committee of
Management member and Senior Lecturer
at Victoria University.

‘Gender mainstreaming is a process of
ensuring that all our work, and the way
we do it, contributes to gender equality
by transforming the balance of power
between women and men,’ says Reihana
Mohideen, Gender Advisor at Oxfam/CAA.
But is it really the cure-all for discrimination
against women in development?

‘Political resistance and insufficient resources
are major obstacles in the implementation of
gender mainstreaming,’ says Charlotte
Bunch, Director of the US-based Centre for
Women'’s Global Leadership. The excitement
about gender mainstreaming conceals its
real impact. ‘It is simultaneously everywhere
and nowhere,’ says Shireen Lateef of the




Whatever happened to‘gender mainstreaming’?
In July 2003, international gender and development practitioners talked about the future
of women and development at a Brisbane think-tank hosted by IWDA.

Asian Development Bank. However, Shireen
believes that development organisations
should maintain their focus on
mainstreaming: ‘Gender mainstreaming is
the only train now, so you have to be
on it. But we should change the route,
make women visible in mainstreaming,
and provide incentives for staff and
institutions.’

In large development organisations,
designing a gender-focused strategy that

can apply in all situations is also problematic.

Not all women have the same needs. ‘It is
important,” Belinda Bennett of YWCA India
points out, 'to tailor programs to the
diversity of women's experience that
encompasses different ethnicities, religions,
castes, classes, sexualities, disabilities, and
locations.” Sivia Qoro of Pacific Women's
Bureau agrees: ‘The challenges of tradition
and culture should not be forgotten in the
push for institutional strengthening.’

In some circumstances, gender
mainstreaming has done more harm than
good. In the initial enthusiasm to embrace
the trend, many organisations abandoned
established women-specific approaches such
as women's units and specialists, without
replacing them with real alternatives. Pamela
Thomas, editor of Australian Development
Studies Bulletin, believes the introduction
of gender mainstreaming was responsible
for an increase in development projects
impacting negatively on women in the

last decade.

Gender mainstreaming is only one weapon in
the fight for gender equality in development.
Development practitioners must continue to
work in a variety of ways to combat built-in
discrimination. Charlotte Bunch advises us to
‘think strategically within each network, in
each country.” Women must fight for
increased accountability and increased
dialogue alongside partners in developing
countries. Institutions must also introduce
rigorous assessments of their gender
mainstreaming practice.

' g

IWDA Program Manager NoriFernandes with
Fem'LIN# Coordinator Sharon Bhagwan-Rolls at
IWDA's récent Brisbane dialogue

It is important that gender mainstreaming
has a dual approach of implementing
gender into all programs while also
maintaining a women’s focus for specific
projects and policies. This is where a
women'’s agency such as IWDA can play a
key role for the sector.

These are huge tasks, but as Elaine
Teofilovici, Executive Director of the YWCA
of Canada and facilitator of the Gender
Dialogue, points out, ‘Without a snowflake
you can't have a storm.’



Aware, Inspired & Active...

When IWDA looked critically
at our last few years of work,
we saw that changes have
come about. We saw that the
work supported by IWDA:

Raises women'’s rights issues

From Vietnam to Vanuatu, IWDA has
assisted women in undertaking activities that
reclaim their rights to health care,
reproductive-health information, violence-
free relationships, economic independence,
leadership and freedom of speech.

Challenges oppressive
cultural practices

IWDA supports concerned leaders in their
efforts to speak out against violent,
oppressive and discriminatory practices for
women, reinforced by traditional cultures. In
Cambodia, local partners work to bring
information and understanding about laws
on domestic violence to communities, and
to assist communities to challenge violence.
In Vietnam, a microfinance project targeted
the exclusion of women in accessing
financial services. In camps on the Thai-
Burma border and in Bougainville, women
challenge the prevailing exclusion of women
from leadership. And in Cambodia and
Vanuatu, local partners provide crucial
information and services to women left out
of the health care system.

Explores new roles in
traditional societies

Local partners work with us to create spaces
for women in traditional societies. IWDA
helps women and men gain the skills and
knowledge necessary for non-traditional
roles, whether as professional health
workers in Vanuatu, community advocates
on village committees in Cambodia,
microfinance project managers and small
enterprise owners in Vietnam, community
advocates and leaders in Bougainville, and
activists and lobbyists in Thai-Burma border
camps and urban communities. These roles,
and support and training to undertake
them, have improved women’s status in the
community, enhanced self-esteem and
confidence, and strengthened community
and leadership skills of men and women.

* Top right photo courtesy of Michael Fountoulakis. Bottom right photo courtesy of Karen Women'’s Organisation.
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Educates communities

Important issues are explored through
community theatre and storytelling,
workshops and rallies, radio broadcasts and
TV spots.

Enhances social capital

Our supporters enable us to assist women’s
groups to set up structures that promote
civic consciousness, leadership and
community responsibility. Civic groups
supported by IWDA organise volunteers for
activities that promote peace and
community connectivity, such as peer
walkabout educators in Vanuatu, paralegal
advocates in Cambodia, savings and credit
workers and farmers in Vietnam, and
volunteer peace advocates in Bougainville.

Supports community change

IWDA supports local partners. The women
participants in MAP Foundation’s Women's
Exchange program documented experiences
and skills gained from assisting ethnic men,
women and families in crisis and used this to
develop a framework for crisis intervention
and conflict management. In Bougainville,
women leaders demanded opportunities to
consult with other leaders, and set up a
meeting for about 200 other women to
participate in decision making on weapons
disposal, and to have a say in the
development of a new constitution for
Bougainville.

In Vietnam, women and men farmers in Bac
Ninh promote a culture of chemical-free
agriculture.

In Cambodia, women and men co-manage
village committees, overseeing community
projects like cow banks, and providing
information and support to their communities
on issues of violence and discrimination.

In all of the work supported by IWDA in the
last year, women’s participation in decision-
making is an underlying principle and goal.
Our work with local partner organisations is
underpinned by two main tenets: self
determination (IWDA supports our local
partners to do what they do, according to
their priorities) and autonomy (local partners
are independent of IWDA and utilise their
own decision-making structures and
processes).

These principles help IWDA to continue,
with local partners, to create an
environment in which women and
communities can change their lives and
living conditions.



Accountability:

More than the lines on the ledger

In light of current discussions on the accountability of non-government
organisations, IWDA reflects on its mission and motivation.
Executive Director Suzette Mitchell, President Tricia Peters, and project partner Ros Sopheap from

Gender and Development (GAD) Cambodia explore the theme of IWDA's accountability to the
organisation’s most important stakeholders - women in the developing world.

Tricia Peters, President

The 2002-2003 IWDA Annual Report is called ‘Be Aware, Be Inspired, Be Active’ because it sums up the
approach we take in our work. To work responsibly with a diversity of women and their needs, it is crucial
to be fully aware of the issues that they face on a day to day level. An awareness of women'’s essential
strength and resilience means it is easy to be inspired; and that inspiration leads to action. Each step leads
to the next, but it is essential to start from a firm base of accountability.

IWDA responds to the needs identified by existing women’s organisations in the developing world. A true
awareness of project partners' requirements, strengths and weaknesses is key to IWDA's ability to achieve
Photo by City Weekly  real change.

As President of IWDA | take seriously the Committee of Management’s governance responsibilities and our financial accountability
to our donors and other stakeholders. During the year we have continued to build our resource base and to develop our internal
capacity. We completed a niche market study and have conducted some really inspiring discussions amongst the community and
different stakeholders (see the article on pages four and five, Everywhere and Nowhere). IWDA is better positioned than ever to
take on new levels of activity as actors leading gender and development advocacy in the regional and international community.
This we will do in partnership with our sister organisations in other countries.

My professional background is in the finance sector, but | see accountability for IWDA as more than lines on a ledger. While
rigorously accounting for the financials is imperative, IWDA views its responsibility as being much wider, with a clear requirement
to be accountable to those whom we assist. The same rigour must be applied to our relationships with those who assist us. The
way that we conduct ourselves in all our dealings with our partners must be one of mutual respect, dignity and professionalism.




