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Paired (or small group) interviews: Sharing stories about positive experiences
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Describe an example of something that happened during the period World Vision Vanuatu
worked with your community that really made you feel good about yourself in your role (as a



woman/as a man) or in your relationships. What were some things that helped make this
example possible?

Larger group report back and synthesis: Drawing a tree with fruits as outcomes and

roots as causes
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Ranking exercise: Which outcomes are most important and why?
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Whole group presentation and discussion: Sharing women’s and men’s group
contributions
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Initial collaborative analysis
1 8

7 b

Quantification activity: How much change has there been for you?
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Group visions: What would be even better outcomes?
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Collaborative analysis by the research team: What gender outcomes are being
valued?
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Findings

Gender outcomes valued by women and men in the communities
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Positive change in gender relations at the family and/or household level

This outcome is about improvements in the dynamics at the family or household level and
consisted of several elements. It incorporates increased respect and support given to
women by men as well as changes in the gendered division of labour, with men increasingly
sharing household responsibilities and playing a greater role in hygiene.
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Reduction in violence at the household level
The rehabilitation of the gravity fed water system in one community had resulted in a major
improvement in relationships between wives and their husbands, removing a friction point
that often resulted in household disputes about water management. In particular, disputes
arose when women requested assistance from their husbands to fetch water. 9
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Puluan - change in how much couples fight
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Figure 1 Puluan — Change in how much couples fight since the World Vision project
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Positive change in gender relations at the community level

This outcome concerns changes in the attitudes of men towards women. Women'’s labour
and contribution at the community level through the water and sanitation projects and in
other community work was strongly recognised and valued by men. Men saw women as

;C



trustworthy in contributing to community events and
labour and both women and men noted that women
were the first to respond to calls for community
meetings and work and had prioritised water and
sanitation in the initial discussions with WV that led to
the projects. Based on this recognition and the value
placed on women’s contributions, men had increased
their respect for women which in turn led to valuing %
their voice in decision-making, discussed further

under a separate outcome below.
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Women'’s inclusion in decision making processes in their community

This outcome of the project relates to changes in women’s involvement in positions of
responsibility and in decision-making more broadly. The project, with its participatory
planning processes (explicitly involving women and men) and advocacy for gender balance
in water and sanitation committees, had created some important firsts’ in increasing
recognition of women’s right to have a voice in decisions. Women reported that they had
taken on leadership roles for the first time within their community, noting that this was
positive in terms of their self-confidence and empowerment and further led to increased



respect for women more generally. Men were more supportive of making space for women’s
voice in community decision-making and recognised that women’s lack of self-confidence at
times restricted their participation and willingness to speak. Their support for the inclusion of
women was considered to have stemmed from the previous outcome in terms of men'’s
recognition of women’s contribution to the community and increased trust in women.
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Importance of having women on the Water and Sanitation
Committee
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Figure 2 Importance of having women on the Water and Sanitation Committee
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Women speaking more in community meetings about
water, sanitation and hygiene
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Figure 3 Change in women speaking in community meetings about water, sanitation

and hygiene since the World Vision project
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Women’s labour in collecting water is reduced and their practical need for water,
hygiene and sanitation facilities is satisfied

This outcome is the one most commonly mentioned in any report on gender impacts of
water, sanitation and hygiene programs (however as is evident from the above, it can
actually be just one of many outcomes). It includes both the reduction in physical labour
associated with collecting and carrying water to homes and satisfying women’s practical
gender need for water, sanitation and hygiene in their daily lives as care-givers in their
families.
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Enabling factors identified by the communities

Enabling factors identified by the communities relating to community strengths
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Enabling factors relating to World Vision Vanuatu’s approach
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Discussion of gender outcomes

Practical needs and strategic interests
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Table 1 Practical gender needs and strategic gender interests

Outcome

Practical

Potential
to be
Strategic

Strategic

Positive changes in gender relations at the family or
household level

° *

Reduction in violence at the household level

Positive changes in gender relations at the
community level

. 0 0
. 0

Women'’s inclusion in decision making processes in
their community

Women'’s labour in collecting water reduced

Increased access to decision making
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Recognition of women’s labour and changing gender roles
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Achieving even better outcomes
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Conclusion
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